
Job Title:  PROJECT MANAGER-QA TRAINING 

       

SUMMARY  
Responsible for developing and implementing training programs for the Gallo QA department 

and its employees.  Works with management and cross-functional teams to develop broad-based 

training and process solutions through instructional program design, implementing forward 

thinking training methodology and technology based training tools.  Responsible for driving 

consistency in training programs across departments.  Also, responsible for organizing and 

providing departmental support for the execution of processes and logistics associated with the 

training programs developed.  

 

ESSENTIAL FUNCTIONS 

 Develops curriculum and training programs for employees of varying levels: training 

programs cover specified areas such as but not limited to leadership and management, high 

performance work teams, communication, project management, specific work skills, and 

product education. 

 Reviews training currently provided across departments, determine gaps in consistency and 

provides solutions and processes for establishing and maintaining consistency. 

 Recommends and/or develops training program solutions for gaps found in department-

specific training.  

 Reviews project proposals, including plans to determine time frame, funding limitations, 

procedures for accomplishing project, staffing requirements, and allotment of available 

resources to various phases of project.  

 Monitors and ensures achievement of goals, objectives, and timelines. 

 Directs and coordinates activities of project personnel to ensure project progresses on 

schedule and within prescribed budget. 

 Develops and implements programs which may include resource planning, and employee 

and management development in support of business initiatives. 

 Provides the leadership and technical expertise to lead design and development of training 

related projects. 

 Establishes a methodology to measure the effectiveness of training and level of benefit 

provided (ROI, customer satisfaction, etc.). 

 Connects new information to current processes and learning objectives to enhance effective 

training programs.  

 Evaluates current training materials; makes recommendations to improve training materials 

in order to improve user comprehension and learning transfer to their job.  

 Identifies and selects appropriate instructional design through various learning modalities, 

meeting the training needs of the department or organization.  

 Selects and develops testing and evaluation procedures to be used at the completion of 

training courses.  

 Researches, analyzes, and recommends future internal and external training programs.  

 Monitors trainee progress during training programs.  

 Educates clients on the Corporate Training Department’s policies and procedures. 

 Identifies and suggests ways to improve/streamline department processes, procedures, 

interactions, services and financial success.  



 Conducts special training projects as assigned.  

 Maintains satisfactory attendance, to include timeliness.  

 Responsible for understanding and complying with applicable quality systems, 

environmental and safety regulatory considerations. If accountable for the work of others, 

responsible for ensuring their understanding and compliance. 

 Requires scheduling flexibility to collaborate with, and train team members on various 

shifts, and/or weekends as needed.   

 This job description reflects management’s assignment of essential functions; it does not 

prescribe or restrict the tasks that may be assigned. 

 

SUPERVISORY RESPONSIBILITIES  
Mentors project team members and provides feedback for the performance review and evaluation 

of personnel. 

 

QUALIFICATIONS   

To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily. The requirements listed below are representative of the knowledge, skill, and 

ability required. Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

 

MINUMUM QUALIFICATIONS 
 High school diploma or State-issued equivalency certificate. 

 Bachelor's degree plus 5 years of training or teaching in a classroom environment to include 

Project Management experience reflecting increasing levels of responsibility; or 9 years of 

training or teaching in a classroom environment to include Project Management experience 

reflecting increasing levels of responsibility.  

 Corporate training experience that includes developing, delivering and evaluating 

educational content and corporate training experience. 

 Skilled in the use of MS Word and MS PowerPoint at an intermediate level and MS Excel at 

the basic level.   

 Skilled in the use of Adobe Captivate or Articulate Storyline at the basic level. 

 Skilled in coaching, influencing, facilitation, presentations, process development, analysis 

and problem solving. 

 Skilled in developing training curriculums. 

 Skilled in making formal presentations and creating presentation ready graphics. 

 Excellent written and verbal communication skills; interpersonal communication, conflict 

resolution and change management. 

 Experience building strong working relationships across all levels of the organization. 

 Required to lift and move training materials that can weigh up to 40 lbs. 

 

PREFERRED QUALIFICATIONS  
 Bachelor’s degree in Business Administration or Education with general Science, Food 

Safety, and/or Quality coursework, plus 8 years of training or teaching in a classroom 

environment reflecting increasing levels of responsibility. 



 Experienced in using Articulate/Storyline, Captivate or similar programs to create on-line 

training courses. 

 Certified to train Achieve Global, DDI, and/or Franklin Covey courses. 

 Skilled in using virtual training platforms such as WebEx or Adobe Presenter. 

 Skilled in the use of Adobe Captivate or Articulate Storyline at the advanced level. 

 Experience working in the wine or spirits industry. 

 Skilled in quickly grasping and understanding new information. 

 Skilled in reading, analyzing and interpreting general business periodicals, professional 

journals, technical procedures or government regulations. 

 Experience effectively presenting information and responding to questions from groups of 

managers, clients, customers and the general public. 

 Experience solving practical problems and dealing with a variety of concrete variables in 

situations where only limited standardization exists.  

 Experience interpreting a variety of instructions furnished in written, verbal, diagram or 

schedule form. 

 Experience responding effectively to the most sensitive inquiries or complaints. 

 Experience applying comprehensive knowledge of principles, practices and procedures of 

this particular field of specialization to the completion of difficult assignments. 

 Experience performing work that is varied and may be somewhat difficult in character, 

usually involving limited responsibility, requiring frequent evaluation, originality or 

ingenuity. 

 

PHYSICAL DEMANDS   
The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 

 

While performing the duties of this job, the employee is frequently required to stand, sit, use 

fingers to finger, handle or feel, reach with hands and arms, stoop, kneel and crouch and talk or 

hear. 

 

WORK ENVIRONMENT   
The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job. Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions. 

 

The noise level in the work environment is usually moderate. 


